Operations Working Group — Meeting 27 — August 20-21, 2014

Resolutions

RESOLUTION 27.1: The OpsWG endorses the Observatory’s proposal that the new goals be 90% of Band
1 programs reaching >80% executed; 70% of Band 2 programs reaching >80% executed; and no specific
goal for Band 3 programs.

RESOLUTION 27.2: While the OpsWG wishes to see the Subaru exchange time program succeed for both
parties, the inability to achieve a guaranteed minimum exchange time on Subaru each semester is
causing growing frustration within the Gemini user community. The Gemini Director is encouraged to
consult with the Subaru Director about making the program more attractive to Japanese astronomers,
perhaps restoring a classical-for-classical swap.



